Support at Home
with

Q‘Trllogy Care

Content produced by Trilogy Care, not for further distribution or reproduction Information accurate as at 31 March 2025



HOME CARE
PACKAGE

SUPPORT
AT HOME

¥ Trilogy Care



Support at Home will help people to stay at
home for longer

Faster access to Early intervention to Higher levels of care
services stay independent and when needs become
prevent decline more complex
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Single program @%

Three programsmeet as one:

« Home Care Packages « Up-frontsupportavailable to stay activeand
independent

« Higher funding categories for greater needs

* Short-term Restorative Care Program

+ Commonwealth Home Support Program
2027

.L_Ll Quarterly budgets

- 11 budget levels that cover all clients » Providersinvoicefor services after delivery

« Re-assessedto higherlevelsasthey age * Additionalfundsavailable for
servicesinrural and remote areas

e Changes to funding rollover
» Caps delayed to 2026




v

High Level Takeaway

These “Once in a Lifetime” reforms represent the most significant shift in Australia’s home care sector
in decades, reshaping pricing, revenue, and regulatory norms.

1.4M Participant 300k New $9 Billion $78,000 Max Subsidy

1.4 million older Australians 300,000 additional people Estimated $9 billion+ in Maximum individual

will benefit from the will receive support by annual government funding funding increased from

program. 2034-35. for home care. $61,440 to $78,000 per year.
2027 consolidation 50% Co-Payments Quarterly Rollover 15-25k Additional Funds
CHSP will transition in 2027 New co-payment model Quarterly funding End-of-Life Pathway: $25,000.
under new funding & based on service type & allocations held by Services Assistive Technology & Home
service models. means-testing. Australia, limiting rollover Modifications: Up to $15,000 per

of unspent funds. client.



Funding &
Contributions




Funding changes

Eight levels (up from four) with toplevel subsidy of
$78000 vs $61400 under HCP, plus two shortterm
care pathways for restorative and endof-life care.

Existing Home Care Packages (Grandfathered)

HCP Level Quarterly Funding Annual Funding
1 $2,708 $10,833
2 $4,762 $19,049
3 $10,365 $41,460
4 $15,713 $62,853

Additional Pathways

Pathway Funding Amount* Funding Period

~ $6,000 12 weeks

~ 25,000 12 weeks

New or Re-assessed Packages

Quarterly Indicative

Support Classification =il

Annual Indicative
Funding*

Assistive Technology

Funding Tier  Funding Allocation*

Up to ~$500

Up to ~$2,000

Up to ~ $15,000

~ 82,750 ~$11,000
~ $4,000 ~ $16,000
~$5,500 ~$22,000
~$7,500 ~$30,000
~ $10,000 ~ $40,000
~$12,000 ~ $48,000
~$14,500 ~ $58,000
~$19,500 ~ $78,000

Home Modifications

Funding Tier  Funding Allocation*

Up to ~S500

Up to ~$2,000

Up to ~ $15,000







Service Types & Contributions

Part Pensioner and
Full Pensioner Commonwealth Self-Funded Retiree
Contribution Seniors Health Card Contribution
Holder Contribution

Category Service Type

Allied Health and Other Therapeutic Services
Nursing Care

Clinical Care Nutrition 0% 0% 0%

Care Management

Restorative Care Management

Personal Care
Social Support and Community Engagement

Therapeutic Services for Independent Living

Independence ) 5% 5% to 50% depending 50%
Services Respite ? on income and assets ?
Transport
Assistive Technology and Home Modifications (AF
HM)
Meals o
17.5% to 80%
Everyday Living . . o . . o
Services Domestic Assistance 17.5% depending on income 80%
and assets

Home Maintenance and Repairs

« $130,000 lifetime contribution cap applies to contributions in S@H and nonclinical residential care



Service Types & Contributions

Category

Service Type

Full Pensioner
Contribution

Part Pensioner and
Commonwealth
Seniors Health Card

Self-Funded Retiree
Contribution

Clinical Care

Allied Health and Other Therapeutic Services

Nursing Care

Nutrition

Care Management

Restorative Care Management

Independence
Services

Personal Care

Social Support and Community Engagement

Therapeutic Services for Independent Living

Respite

Transport

Assistive Technology and Home Modifications
(AT-HM)

Everyday Living
Services

Meals

Domestic Assistance

Home Maintenance and Repairs

Holder Contribution

0%

0% - 25%
(based on income and
asset assessment)

For part pensioners, this
will be based on their Age
Pension means
assessment.
Commonwealth Seniors
Card Holders will undergo
a separate assessment.

25%




Grandfathered Recipients- “No Worse Off”

Clients with an HCP or on the National Priority System as at 12 September 2024 will pay the same or
lower fees under Supportat Home.

Income Tested Fee

Charged as a contribution
toward services delivered at
discounted rates under the
“no worse off” principle.

Existing full pensioner
recipients will never
contribute to services.

Content produced by Trilogy Care, not for further distribution or reproduction
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Program overview July 2025

Short-term or reablament services o help older people improve or maintain independence without
the reliance on ongoing services. .

™ Q ¥ End of Life
‘-__- ’-l‘.--. Assistive "-‘d Support
B e g Technology and 3
fcan schemen Home Modifications
{ATHM)
'%_ Short Term
Restorative S
Pathway
&ﬁfﬂi’? Market Grants
f Supplementary grants io
*, serce peoyiders in thin
markets or deliverg
additional social benefit
e Single Provider

Initialy all services would be provided
through a single peovider who would
ales source short lerm support.

| " Service and Price
S SRR EUFEN Y PUTT YPS OB (St i P PP R e PRI e S YU CTPTY o f o RSP T LLE".E
o 3 - Froviders imvoice for
Ongoing Services services delvered
against a service list
with prics caps sed by
Govemment

Single Service Provider
Initially & single support at home provider will defiver ongoing senices that

Classificatio
Advisory senices (og Dementia, Vision, e

mfg‘:‘ﬂ:’:ﬂmﬂ ﬂ‘.ddmﬂ requre e ' o e meat the older persons needs and fit within their quarterly budget. People

can change services within their budgets as needed.

W

The Commonwealth Home Support Progam ::::fﬁt-“ Hospital and
will continuss o operate unal it jons the Support Aged Care Pricing Authority

at Home Frogram no earlier than 2027
[IHACPA) provides advice o

Govemment on efficent pnoss

Adjusting Services oider person’s oulcomes and
Services that have been approved can be "#"C'I'B-'-'::w
adjusted as needs change within the quarterly ‘“""’: : ‘,‘Hi'w:l!ﬂﬂ'
budget. Older people can aave up 1o 109% (or provarer. et e

51,000) between quarters.




Entry via My Aged Care

My Aged Care

Advisory Services

Advisory seruces (e Dementia, Vision,
Enm'rmna for older people that don't requee
n @l aged care assessmenl

bbgjg
”ﬂiw‘



Single Assessment

Advisory Services

Adyisory senaces (eg Dementia, Vision,
Eu'rlnu'lnelfnfnlne T people thad don't require:
nand aged care asossnmet

ﬁ‘f
ﬁi e



CHSP for low needs

Advisory Services

Advisory senvices (og Dementia, Vision,
Contrnenoe| for older people that don 't require:
an and aged care assessTeTL

i
L&®

no earber than 2027

w



Single service provider

m— Single Provider
initialy all senices wokd be provided
through a singie peovider who wouid

alsa source short ferm supporl.

Advisory senvices (o] Dementia, Wision,
Comnenpa| for older people that don't require
an and aged care asssTsmeTL

Jﬁ?f‘g

will continues fo operale Ll il joins the Support
at Home Program no earker than 2027,

D



Short term support

Short-term or reablament services to help older people improve or maintain indepandence without
the refiance on ongoing senvices.

Single Provider
Initiafy ali services would be provded o
through a single provider whi wouid

also zource short term supporl. =

dvisory seraces (eg Dementia, Wision,
Coptmenoe} for alder people: that don't requiee
an and aged care asososment

will conbinuss %0 operate unal i jens the Support
al Home Frogram no earker than 2027.



Ongoing services

Short-term or reablament sarvices to help older people improve or maintain independence without

the refisnce on ongoing services. .
4
] ) End of Life
"l? L1471 Assistive ."1! \ Suppor
fry— i Technology and ,
i ychame Home Modifications

(ATHM)

Short Term

Pathway

Single Provider
Initially ali services weaid be provided
through @ sngie provider who would
alwn source shor 1erm support.

T Ongoing Services
Advisory Services f ¥,
Advisory senvices (og Dementia, Vision,

Contrnenoe| for older people that don 't require:
an and aged care assessTeTL

Initially & single support at home provider will deliver ongoing sarvices that
e m— Cuarterly Budget meaet the m’mmﬂ ﬂ'ﬂ Hmmwwm
= can change services within their budgats as neaded.

Classification

Services

Support Plan Details

7y
Lo e

The Commonwealh Home Support

Progam
will contires to operaie umel i joins the Suppor
at Home Frogram no earfier than 2027,

g\lla:gmmm besen approved can be "‘F"W'.":::'W
ad|ustad a2 needs change within the quartary 'lt-l-'mwi--hi
budgel. Older people can save up 1o 10% (or proscer

51,000) between quarens.



Mixed funding model

Short-term or reablement services to help older people improve or maintain independence without
the reliance on ongoing services. .
o J

End of Life

&4
'!-? ,..-".h‘ Assistive “*i_ Support
L i Technology and b
izan schama Home Modifications

{ATHM)

Short Term

Pathway Thin
Market Grants
Supplementary grants fo
senice providers in thin
markets or delvering
addiional social benefit

Single Provider
Initialy all senvices would be provided
through @ singie: provider who would
alzo source shoet 1erm supporl.

Service and Price

PP by SO TRIASS T PR PR ITEUY b S S I TR TSI ST RSl S EAPRCCIE Tl S S I Pt oy SO0 L ¢ Lh-m

2 2 Providers imvoice for

Ongoing Services seraces delvered
against a senice list

with price caps s=i by

Gowemment

Services |
Advisory & - R Single Service Provider
i Initially & single suppaort at home provider will deliver ongoing services that
meet the clder persons needs and fit within their guartery budget. People
can change sarvices within their budgets as neaded.

idvisory services (o Dementia, Yision, —
Cominenoe} for older people that don't requee Cuarterly Budgot

ar and aged care asssEamEnl.

Sorvices

* Jgﬁ‘: I Support Plan Details
IHACPA
The Commonwsalth Home Support Program Independent Hospital and
Aped Care Pnocing Authority

will continues o operale ungl it joins the Support
at Home Program no earker tham 2027,

sl Services ‘older person's ouloomes and
gm;'ﬂmm peen approved can be ""PI“"I“I‘T;:;:::_'P
adjusted as needs change within the guartady ‘.hwh’nm'
budget. Older people can save up o 109% (or pronades.
§1,000) betwean quarters.

{IHACFA} provides acvoe o
Govemment on efficent pross




Re-assessment

Advisory Services

Advisory senvices (sg Dementia, Wision,
Continence| for older people that don't require
an and aged care asseesment.

o

Q agedcareengagement.health.gov.au

Short Term Support

Short-term or reablament services to help older people improve or maintain independence without

the reliance on ongoing services. .
= |
] End of Life
'!l? ."-l-l-- Assistive “1! Support
R ia Technology and

Home Modifications
(ATHM)

liva mohanmam

Short Term

Pathway Thin
Market Grants
Supplsmentary grants o
senice providers in thin
markets o delvering
additional sooial benefit

Single Provider
Initially all services would be provided
through a single provwider who would
also source short term support.

Service and Price
Lists

Providers imvoice for
services delivered
Fgairst a sarice list
with prics caps saft by
Govemment

Ongoing Services

Simgle Service Provider
Initially & single support at home provider will deliver ongoing senvices that
meet the clder persons needs and fit within their quartery budget. People
can change services within their budgets as needed.

Classification
I
Cuarterty Budget

m‘“ Care Sorvices
£ s
Support Plan Details T
IHACPA
The Commonwealh Home Support Program Independent Hospital and
Aped Care Pricing Authorfty

will continuss fo operate undl it s the Support
at Home Frogram no earlier than 2027

dD |

{IHACPA) provides advice o
Government on efficent prices.

Adjusting Services alder person's oulcomes and
Services that have been approved can be mﬂlui & ::r_. F.Em.
adjusted s neads changs within the quartary Wil b proided by me senace

budget. Older people can save up 1o 10% (or
51,000) between quarterns.

14 Dec 2023

15



July 2025

Short-term or reablement services to help older people improve or maintain independence without
the reliance on ongoing services.

* End of Life
‘I; o 1 Palliative
e Assistive Support
sutonams Technology and )

loan schemes Home Modifications
(ATHM)

Short Term

Restorative

Pathway Thin
Market Grants
Supplementary grants to
service providers in thin
markets or delivering
additional social benefit.

Single Provider
Initially all services would be provided
through a single provider who would
also source short term support.

Short Term

My Aged Care

Service and Price
____________ Lists
) y Providers invoice for

Ongoing Services services delivered
against a service list

with price caps set by

Advisory Services

Classification Single Service Provider Govemment
Advisory services (eg Dementia, Vision, R — Initially a single support at home provider will deliver ongoing services that
Continence) for older people that don’t require Quarterly Budget meet the older persons needs and fit within their quarterly budget. People

an and aged care assessment. e

Services

can change services within their budgets as needed.

Other Aged Care
Programs

Support Plan Details

IHACPA

Independent Hospital and Aged
Care Pricing Authority
(IHACPA) provides advice to
Government on efficient prices.

Optional Budget Pooling

Option for client budgets to be pooled to
provide a standing service in some cases
(eg an onsite nurse in a retrement village).

The Com monwealth Home Support Program
will continue to operate until it joins the Support
at Home Program no earlier than 2027.

Care Partner
A qualified person will check the
older person's outcomes and

Adjusting Services help to organise any changes
Services can be adjusted as needs change within the needed. Initially the car partner
quarterly budget. Older people can also save up to $1,000 will be provided by the service
from their quarterly budget for irregular service needs. provider.



Post July 2027

Short-term or reablement services to help older people improve or maintain independence without
the reliance on ongoing services.

s Q e End of Life
e ,_’.:u.‘ Assistive ' Palliative
ute ey 2 Technology and S Support
loan schemes Home Modifications by
.
Limited Time ‘e
Home Help Short Term
Restorative
Pathway

Single Service
Provider

Payments

My Aged Care

Ongoing Services

Advisory Services . . : .
e Single or Multiple Service Providers

R — Older people can use one or number of support at home providers to deliver
Quarterly Budget ongoing services that meet their needs and fit within their quarterly budget.

Advisory services (eg Dementia, Vision,
Continence) for older people that don’t require
an and aged care assessment.

Other Aged Care mes People can change services within their budgets as needed.
Programs .~
&
<5 Support Plan Details k
SR
v = e

Optional Budget Pooling

Option for client budgets to be pooled to
provide a standing service in some cases
(eg an onsite nurse in a retirement vilage).

Care Partner
A qualified person will check the
older person's outcomes and

Adjusting Services help to organise any changes
Services can be adjusted as needs change within the needed. The older person may
quarterly budget. Older people can also save up to $1,000 choose a care partner who
from their quarterly budget for irregular service needs. works for their service provider

or is independent.

S Term Suppo

e,
3
X,
Q‘..
,
Q
Q
Q
«

Thin

Market Grants
Supplementary grants to
service providers in thin
markets or delivering
additional social benefit.

Service and Price
Lists

Providers invoice for
services delivered
against a service list
with price caps set by
Govemment

IHACPA

Independent Hospital and Aged
Care Pricing Authority
(IHACPA) provides advice to
Government on efficient prices.

WiN



| Care Plans &
7 Onboarding

-
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New Assessment Framework — What it looks like

- Single assessment system from Oct 2024

Onboarding very similar under the New World
- Register with My Aged Care to begin the aged care
assessment process.

A Triage Delegate uses the Integrated Assessment Tool (IAT) to:
*Determine the type of assessment (home support or
comprehensive).

*Assess urgency and priority.
*Once triaged, the case is assigned to an aged care assessor.

Classification

Quartely Budget

Package level Estimated wait time

revel 6 -9 months - Assessments can be conducted inhome or in hospitals,

Level 2 6 - 9 months ensuring flexibility and faster access to care.

Level 3 9 - 12 months

Level 4 12 - 15 months ‘More timely assessments improve client onboarding speed,

reducing delays in service commencement.
14 Dec 2023 42



I General Health

How much have health issues affected your normal activities (outside and / or inside the home)
during the past 4 weeks? *

ot atan [ signy [ cderately [Nauite a bit

Have you had any recent falls or near miss falls in last 4 weeks? *

D Yes D Mo D Mot sure

During the past month, has it often been too painful to do many of your day to day activities? *
|:| Yes D Mo D Mot sure

Do you have any weight loss or nutritional concerns? *

|:| Yes |:| Mo |:| Mot sure

General health notes

Limit 500 Characters

General wellbeing and safety

Key shifts from current assessment system to
Single Assessment System workforce

Current assessment system Single Assessment System

Older people Older people
*e e

& T
g—8 —8 g

RAS Assessment Orgs ACAT Assessment Orgs AN-ACC Assessment Orgs Assessment Orgs
Asmertipe HomeSapors — et e Spger Compreie
g o g M e W et areerogons
Workforce Non-clinical Clinical Clinieal & Non-¢linical

e agedcareengagement.health.gov.au

21

What does the tool look like?

18 sections in the prototype

-

1 Assessment details 7 Physical & personal health 13 Home and personal safety
2 Reason for assessment 8 Frailty 14 Financial and legal

3 Carer profile 9 Cognition 15 Support considerations

4 Social 10 Behaviour 16 Current access to services
5 Function 11 Psychological 17 Goal setting

6 Medications 12 Medical 18 Assessor recommendations

agedcareengagement.health.gov.au

Function questions

18 May 2023 13

18 sections in the prototype

» Getting to places out of
walking distance

» Undertaking housework

» Going shopping

» Preparing meals

» Taking medicine

5 Function — « Handle money

+ Using the telephone

+ Using online services

o agedcareengagement.health.gov.au

Walking
Climbing stairs
Taking bath or
shower
Dressing
Eating
Transfers
Toileting

18 May 2023 14



Care Plan Support

Very Similar focused on Wellness and Reablement.
Qualitative Assessment of somebody’s needs and goals

Care recipients will be provided an individual support plan
at assessment within28 days. This will include:

A summary of their needs and goals;
The list of services they have approval to receive;

Their ongoing classification and quarterly budget;

Family, b
community Level of

engagement i
i sustainability fanction

of caring

and support

Goals,
motivations Support
and considerations

preferences

Physical
EL G
personal
health

Cognitive
capacity and
psychosocial
circumstance

Care needs

L. Nursing Care
Meed detalls

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

Care Funding
Clinical

Requirements
Certificate IV of Nursing

VIEW BUDGET » EDIT

w Nursing Care
Consumables

Need detalls

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

Care Funding
Clinical

Requirements
Any certifications required go here

VIEW BUDGET > & EDIT

lilq Dietitian

Need details

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullameo..... See More

Care Funding
Clinical

Requirements
Any certifications required go here

VIEW BUDGET > & EDIT

Assistance with Self-care
and Activities of Daily
Living

Need details

Lorem ipsum dolor sit amet,

i}/ General House Cleaning

Need details
Lorem ipsum dolor sit amet, consectetur
i elit, sed do eiusmod tempar

adipiscing elit, sed do elusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nestrud
exercitation ullamco..... See More

Care Funding
Independence

Requirements
Certificate [V of Nursing

VIEW BUDGET >

Package risks

Allergies
Last updated: 00/00/2025 10:00AM

Risk detalls.
WA

Action plan
Lorem ipsum dalar sit amet, consectetur
adipiscing elit, sed do eiusmad tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

Hydration and nutrition
Last updated: 00/00/2025 10:00AM

Risk detalls.
WA

Action plan
Lorem ipsum dalor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

Care Funding
Everyday

Requirements
Any certifications required go here

VIEW BUDGET >

# EDIT

Cognition
Last updated; DO/0/2025 10:00AM

Risk details
NAA

Action plan
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempar
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

d} Gardening

Need details

Lorem ipsum dolor sit amet, cansestetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More

Care Funding
Everyday

Requirements
Any certificatians required go here

VIEW BUDGET > ]

Falls
Last updated: D0/00/2025 10:004M

Rigk details
NiA

Action plan
Larem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud
exercitation ullamco..... See More
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Care Management Fee

« Providers manage access to a funding pool of 10% of the

10% of Subsidy ongoing quarterly budget for their care recipients

With additional supplements for: « Providers will invoice the pool for varying amounts per care

Referrals from Care Finder recipient after care management service provision

Older ATSI people - Expected clinical and nonrclinical staff team approach to

Current or at risk of homelessness enable clinical supervision of a care recipient’s wellbeing

People who are care leavers
« Care Partners hold a preferred qual of a Cert IV in Aged Care

Veteran’s Supplement

« Clinical Care Partners require a tertiary healthrelated qual

 Manage minimum expectations for how often a provider

must deliver care management services to a care recipient

Content produced by Trilogy Care, not for further distribution or reproduction
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Care Coordination Loading

» Coordination fees will be built into the pricing of services

delivered, not charged separately

Tiered % of Service Cost

*  Your income is directly linked to how effectively you help

Covers: clients use their full budget

Scheduling
« Securing competitive service rates means more care delivered

Staff rosterin
2 and better returns for your effort and your client

Staff training

Education  We're embedding autilisation metric in the Portal so you can

track service uptake andoptimise coordination in real time
Company overheads and

administrative costs @ .
) Find a Carer " Hireup

CARE®SEEKERS mObiIity

Content produced by Trilogy Care, not for further distribution or reproduction



v

Platform Loading

- This new loadingrecognisesthe financial risk and operational
Additional 10% loading burden required to deliver services effectively and ensure

Covers: compliance with payment collection expectations

Client contribution collection « A 10% loading is applied to the final service rate

Debt recovery _ . . _ .

« This fee is retained by Trilogy to offset the cost of managing
Non-payment risk .

payments and risk of nonpayment

Payment processing and

reconciliation

Technology and Systems

Content produced by Trilogy Care, not for further distribution or reproduction



Coordination Revenue Calculator

SaH Model
$ 100,000
20%
85%

11,000

Total funding

Coordination Fee
Utilisation Rate
Previous 11% HCP revenue

$

80%

=3

65% 70% 75% 85% 90% 95% 100%

B 20%|$  8864[$ 9545[$ 10,227 [§140,009]$ 11,591[$ 12273|$ 12,955[$ 13,636
25%|$ 10,636|$ 11,455|$% 12,273|$ 13,091($ 13,909|%$ 14,727|%$ 15,545|%$ 16,364

30%|$ 12,273|$ 13,217|$ 14,161|$ 15,105($% 16,049|% 16,993|% 17,937|$ 18,881

Total funding $ 100,000 Delivered Services $ 57,955

10% Care Management $ 90,000 Coordination fee $ 69,545

Utilised funding $ 76,500 10% Platform loading $ 76,500

10% Platform loading $ 69,545 Add unutilised funding $ 90,000
Coordination fee $ 57,955 10% Care Management $ 100,000

Coordinator Revenue $11,591 Coordinator Revenue $11,591




Funding utilisation 2024

100.0% UTILISATION RATE BY CARE COORDINATORS

90.0% 0 ° < ° 0 0%
80.0% © o o 0 o 50 0 5
70.0% - 0 0 5 ©

60.0%  °° 0 ° o

50.0%

40.0%
o0 % of Invoice To Subsidy.

30.0%
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About

Our Portal Goals

To create an all-in-one platform for Care management, delivering an easy-to use and
scalable customer experience for all our stakeholders.

Our Portal Goals

m. v

— L o=

300 Internal Staff 200+ Coordinators 10,000+ Recipients 10,000+ Service Providers
* Generate Care Plans and Budgets « Assign Providers to Budget * View Budget / Spending . Complgte Compliance

* Capture Case Notes and Care Events * Track Expenditure / Statements * Submit Reimbursements : Malnt.am'Staff and Rates

* Incident and Regulatory Management « Capture Case Notes and Care Events * Approve Supplier Bills * Submit Bills for Payment

. Find Providers*  Find Providers* * View Budget Snapshots.



TC Portal Releases March 2025

100% Invoices in the Portal Accrual Balance Budget Proposals
+ Artificial Intelligence — Pending Transactions

Package Details Propose New Budget X

® Please note that this budget edit submission will X
need to be reviewed by our team before it is added
to the package. You will be notified of any changes.

Overview Needs 8  Budgets 12  Risks 9  Notes 16  Tasks 1  Bills Statem

Managemant Foes @
5%

Available Funda @

@ s2,520.30

Funding and budget summai
B L) al sy
thelist

Budget Budget details

Please describe the budget

(i) Allitems are represented as 4-weekly amounts

Care income Fees
G S Subsidy/Funding © Supplements © Caremanag Fackage need Service type
v $4,571.56 ($24.45/day) B $64 Daily Living ~ Selectatype v
o o i e s b gy ol Level 3 5%
12 et Py e Pickage v Units Rate Total
oo EPA e Enctiac A o ot e aclid o - b Pt o J .
Funding in S457156  Towlfees  _  qp0 4 sij000 +  $110.00
Frequen Start date End date
@ Available to spend auency
Weekly 03102024 () 0310/2024 )
Care Need/Service Type Frequency  Start& End Date 1 Addiional requirements
Select additional requirements v
> © Allied Health / Occupational Therapy Weekly 01 May 2024 - 05 May 2025
Lorem ipsum dolor sit amet, consectetur adipiscing 54 occurrences
Weekly available funds is $232.17
i T 5 ® Allied Health  Physiotherapy Weekty 18 Apr 202417 Apr 2025
Lorem ipsum dolor sit amet, consectetur adipiscing 1 occurence
L ® Daily Living / Domestic Assistance onceof 22912024231 2025
Lorem ipsum dolor sit amet, consectetur adipiscing 52 occurrences
> ® Health and Clinical / Nursing 4 Weeki 18 Apr 2024 - 17 Apr 2025
—— - = po— Lorem ipsum dolor sit amet, consectetur adipiscing Y 260ccumences
J— - - o
- i g - oo - 5 @ DallyLiving/Gardening oy 18 Apr 202417 Apr 2025
= = e = Lorem ipsurm dolor sit amet, conseetetur adipiscing 13 ocourrences
oneirsizs ez boxi) - pziad 5 Envienmental Improvements / Goods and Equi.. g o 21.Jul 2024 - 22 Jul 2025
— T . - me pinad Lorem ipsum dolor sit amet, consectetur adipiscing 50 occurrences

S o i o

Azure

@ OpenAl




Invoices & Payments

« All Bills and Reimbursement in

Portal as of Mar 2025

« We process 50k+ Bills
processed / month and
increase from 1500 to 3500 per

day with new Portal.

« Surplus means we can speed
up our Bill Paying for Sunny
Day Scenario with a target to

reduce processing times.

« Providers have 60 days from

EOQ to submitall invoices.

@ Unable to Approve Bill
¢ Missing supplier

Bi" = Reimbursement

MYOB Reference Number 3827675

[ POSSIBLE DUPLICATES - ]

Documents Notes History

< Showing 1 of 2 documents

Supplier Care recipient
v + ADD Test Lee - MG-123456 X v
ABN ® Supplier name Trilogy Care ID Recipient name QB
MG-123456 Test Lee
Stage / Bank Details Services provided
NOT IN DATABASE Stage Package email
ACTIVE testrepresentative@te... ® Dt Gy Uk OGN AmentaD
BSB @ Account number @ R e . B m:
Accrual balance Suburb e et 10
$1,300.00 Fortitude Valley 4006
Account name ® MYOB vendor ID
® MYOB vendor ID + MYOB sub account
e892d938-203e-4687-a6bc-9:  TESTAAD006
Payment comments
Invoice reference Invoice date Due date
5147860 03/03/2025 13/04/2025
Is Reimbursement Stage Source Assigned to Total GST Discounts Total amount Elapsed since submission
() © Submitted Supplier Form Rudy Chartier $0.00 $0.00 $0.00 ® 190hrs 50mins
[ ON HOLD ] [ X REJECT ] + APPROVE

DELETE BILL DUPLICATE BILL SAVE C



Service Categories

 SAH Reform means Services must be itemised
units and rate but also by
* 1. Co-Contribution Category
e Clinical,
* Independence,

« Everyday Living,
2. Then by service type and Services

- Domestic Assistance (Cleaning, Laundry,

Shopping)

- Home Maintenance... (Gardening, Maintenance)

Claim Cadence can happen once daily in future
through Services Australia API. Faster Payment.

Cashflow pressure

3% Approved Services

4 Clinical Support (1)
=2 Contribution Rate 00%

Mursing Care ()
& Registered Nurse
2 Enrolled Nerse
&2, Mursing Assistant

¥%  Mursing Care Consurnables

Alllied Health and other Therapeutic
Services (1)

Fx A&TSIHealth Practitioner

i ASTEI Health Worker

& Allied Health Therapy Assistant
8 Counsellor or Psychotherapist
E Dietitian or Nutritionizt

# Exercise Physiclogist

£ Music Therapist

& Decupational Therapist

4 Physlotheraplst

® Physiologist

2 Podiatrist

2 Social Worker

& Speech Pathologist

Mutrition (i)

¥ Prescribed Nutrition

@, Independence (i)

Contribution Rate 00%

Perzonal Care (1)

& Assi with self and activities of...

s Assistance with the salf-administration of...

‘& Confinence Management (non-clinical)

Social Support and Community
Engagement ()

& Group Social Suppart
@ Individual Social Support
£ Accompanied Activitles
i Cultural Suppost

&1 Digital Education and Support

Therapeutic Services for Independent
Living (1)

& Acupuncturlst

£ Chiropractor

H Diversional Therapist

& Remadial Masseuse

& AnTherapist

¥ Oseopath

Respite (©)

& Respita Care

Assistive Technology and Home
Modifications ()

A Assistive Technology

A Home Modifications

{@1 EDIT\

~~ Everyday Living (1)
Contribution Rate 00%

Domestic Assistance ()
i General House Claaning
& Laundry Services:

= Shopping Assistance

Home Maintenance and Repairs (i)
&4 Gardening
% Aasistance with Home Maintenance and...

% Expenses for Heme Maintenance and Re._.

Meals (7
@ Meal Preparation

B Measl Delivery



v

| Quarterly Budgetes

Unused funds will have limited carryover (up to $1,000 or 10% of the quarterly amount) and excess unspent money
beyond that cannot be hoarded — it effectively returns to the system each quarter

Quarterly budgets for ongoing services

+ Classification amount will be divided into 4 quarters

* Maximum accrual of $1,000 or 10% of qual Will’s Take-away
budget between quarters

- . _ | * Need to promote the Use-it-or lose-it
» + Budgets will be held on behalf of the partic rincioles
- - - account by Services Australia P P
+ Providers will invoice the account after sery *  Consider the effect of using all funds with
delivered higher co-contributions

« Flexibility to use the budget across approve * Budgets need to be more accessible to all

+ Participants with unspent HCP funds will re Stakeholders.
access to these funds for approved purpos . |/ore alerts/notifications and utilisation

rate

39



Select Quarter
Budget cadence is quarterly

Budget View san update

July 1 - September 30~

Funding ® Services © Fees @ Surplus for services © Spent @
$00,000.00 $00,000.00 $0,000.00 $0,000.00 $00,000.00
. o o Funding type Funding services. Fees Surplus for services spent
Funding under SAH requires a more detailed s moum | om
Unspent Funds () $000.00 $000.00 $0,000.00 $000.00 $000.00
HCi @ $000.00 $000.00 $0,000.00 $000.00 $000.00

management of the Funds available in a Package and the

Vi unds (0 $000.00 $000.00 $0,000.00 $000.00 $000.00

Assistive Technology ) ¢no0 o

8 Augto 17 0ct, 2025 $000.00 $0,000.00 $000.00 $0,000.00

order which they will be used Voluntary Contrib
(‘Rainy Day’ Funds) will be available late

Estimated Contributions (&

= $0,000.00

O z 5 (i) Quarterly funding currently running a surplus of $0,000.00 per quarter
°

This is sustainable for 15 quarters with current projections

Funding + ADD FUNDING N Nursing Care

n Nursing Care Consumables 10% spent $132.00 of $1,320.00

VIEW DETAILS
Lump sum amount

Funding ©® Services ® Fees ® Surplus for services ® Spent ©

$00,000.00 $00,000.00 $0,000.00 $0,000.00 $00,000.00

Allied Health and other Therapeutic Services

«> Podiatrist 10% spent $132.00 of $1,320.00 y
Funding type Funding Services Fees Surplus for services Spent 2 Lump sum amount VIEW DETAILS
Su, rt at Home Social Support and Community Engagement
pport & $00,000.00 $000.00 $000.00 $000.00 $000.00 PP ity Ensg
Classification 3 B N
roup Social Support o
.'gﬂ Individual Social Support Jlt5pent $132.00 of $1,320.00 VIEW DETAILS v
Unspent Funds @ $000.00 $000.00 $0,000.00 $000.00 $000.00 Service based amount -
HCP Transfer (1) $000.00 $000.00 $0,000.00 $000.00 $000.00 isti hnology and Home Modifi
Private Funds () $000.00 $000.00 $0,000.00 $000.00 $000.00 ) Assistive Technology jL00Sespent 51,000.000F$1,000.00 ) peras
Lump sum amount . ]
::5'5:"‘1"7?;“;0"2';’9” @ $000.00 $000.00 $0,000.00 $000.00 $0,000.00
ug to \ T
@ Home Modifications 0% spent $0.000f$1,000.00 oo
Lump sum amount
Estimated Contributions ©®
Domestic Assistance
=2 $0,000.00
General House Cleaning
Laundry Services 10% spent $132.00 of $1,320.00
@ Shopping Assistance R ERDERALERS
@ Quarterly funding currently running a surplus of $0,000.00 per quarter Service based amount

This is sustainable for 15 quarters with current projections



Adding Budgets SAH Update

° ° ° Propose New Budget Service X
° W k F a]_],S L3 & BACK TO PACKAGES Budget
Or ]ng to ln e "’ Please check the list of requirements before creating a new budget.
JD John Doe n )
° B, % JD-123456 Clinical Support 0% contribution
Budget D by M . Nursing Care
u get eS]'gn y ar @  SelfManaged PLUS Budget cadence is quarterly Hrsing Bar
. S@H Level3 @ Active v 2 8 [N
25. Q & Onboarding Registered Nurse Enrolled Nurse Nursing Assistant g:n'::'g:‘::
3 rromme Funding . -
o Allied Health and other Therapeutic Services
° ° i Funding ©® Services @ Fees ®
° C d g #2  Care Circle Eh Eh ﬁ% ‘g-
OO r lnato r lven o $DU.DDGUD $DU,UDDUU $U.DDGU AZTSI Health A&TSI Health Allied Health Counsellor or
Accounts Practitioner Waorker Therapy Assistant Psychotherapist
Qg
oo
more controlover © carepin Foin e seves - - o P
Dietitian or Exercise Music Tharant Occupational
Budget Support at Home ® $00,000.00 $000.00 Nutritionist Physiologist LT Therapist
lassification 3 S )
budget management ® ’
) R services Unspent Funds () $000.00 $000.00 ‘ﬁ‘ @ g gh
Physiotherapist Physiologist Podiatrist Social Worker
with support of Care S WPTark O 0o 50000
{83 Package Settings Private Funds () $000.00 $000.00 @
P artne r S PRINT 4 RESYNC Assistive Technology Sheschiethologist
. = 8 Aug to170ct, 2025 () $000.00 $000.00
[ OPEN INMYOB [ ] Nutrition
s Estimated Contributions ® wg
- Budgets can be = $0,000.00
Nutrition
d d b t F di (i) Quarterly funding currently running a surplus of $0,000.00 per qua o
excee e u un ng This is sustainable for 15 quarters with current projections Independe"ce 20% contribution
Personal Care
DR
Stream cannot! o 23 :
° @ Aeaistanrs with ealf- Aeaistanrs with the Cantinanca
% Senices




. L 2
Care Coordinator aTrlogyCore & _ vy
E | Welcome Jennie Quick Links

Porta]. ViSion El Der Care Pty Ltd | ABN: 120949862873

), Click to begin your search...

Dashboard

Get quotes >

Service Fee

. Business Details $2,540 75% $3,000
C a | C u I a'tl O n Month Fees Accrued Month Utilisation Rate Month Fees Budget
22 Team members
Leave notice >
@® Accounts .
Action ltems (5)
Navigation £ Clientlist
Invoice #09823 requires processing . .
® ) - VIEW Notifications (6)
) Invoices Please approve or reject the invoice
°  Services / Invoice #3926 was moved from ‘On Dec &
= ' B Respond to job request e Hold' to ‘Approved’
S b Request far Gardening
nbox
v Invoice #3926 was moved from ‘On Dec &
& Hold’ to ‘Approved’
Settings Review Service Supplier
g B PP REVIEW
A new service provider has been added )
@ Invoice #3926 was moved from Nov 26
‘Submitted’ to ‘On Hold"
You have a budget surplus REVIEW
@ £ B @ Task is overdue Mov 26
Jennie Fittipaldi
JF Care Coordinator v You were assigned a new task MNov 8
[T] Help Center Invoices Now s

You have 6 new messages

@

Approved
On hold 000
00 Total invoices
Rejected
I 00 Notifications

& Alerts
Total unprocessed 150




Portal coordinator Fees

Service Loading Fees ©

YTD Accrued Fees
$24,564,90

$5,000

$4,500

$4,000

$3.500

$3,000
32,500
$2,000
$1.500
51,000
3500
s0

July 24 Aug 24 Sept24
100% 100% 100%

YTD Projected Fees
$13,330.00

100°% 1007 100% 100%

() Your projected income ks abxwve $75,000, you need 1o be registered for GST.

Statements
Date Period Total Fee
January 2025 £3.563.18
Decernber 2024 £1,581.62
Maovember 2024 $2,960.40
October 2024 5158162
September 2024 $2.960.40
August 2024 $1,581.62
July 2024 $2,960.40

7 records

$356.32

$125.50

$260.20

$125.50

$260.20

$125.50

Dct24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr

B3%

Total Fee (incl GST)

$3.919.50

170712

$3,220.60

§,707.32

$3.220.60

$1,707.12

$3,220.60

Financial year
July 24 - July 25

YTD Utilisation rate
75%

25 May 25

&+, DOWMNLOAD

[+

DOWHNLOAD

& DOWMNLOAD

[+

DOWNLOAD

[~

<, DOWNLOAD

DOWHNLOAD

i

B

DOWMNLOAD

Pagelofl &

Jun 25

VIEW

g

g

VIEW

(view )
(e

»

VIEW INDIVIDUAL MONTHLY STATEMENT

- @ + BACK TO ACCOUNTS
L Tril Care Gy
4 Trileay Monthly Statement
L
A P el TAX INVOICE
FXgp From Recipient Trilogy Case Pty Ltd
Address Liwal 273, 2 King Street
£ rofle Localey Bowen Hills, QLD, 4006
44604915 200
- o
e Fiom Supples 3L Multicare Pry Lid
Addiess 146 Cariton Farade
B Accounce Locatty Caritan, NSW, 2218
0 et ABN 40664 118 530
GST Status o
]
3 Serviees Ciate luzund Paciod Ghart Dabe
® 150 ! 4
n SON2028 020
@] Settinga Sarvwca Losding Amoun GET
£3,565.18 $356.32
Mary Smith
w
Iernic Imyoice Amoint Saorvica Loading Hate
Il Hefp Commer
Lﬂ!% kg Fe
VI 0000 E
VS R0 =
123456 0000 200
Bradley Montana
Max Williams
Narcy Jones
Casay Gooige
T Brenwm
Barbara Thompson
Emily Susan
Paul Hope

Poriod [nd Date
NNz

Total Sorvice Loading Amount (incl GST)
£3,919.50

Sarvice Loading Fee

s

Lot

0000




Global Package View

Time invested to make this a lot clearer so when you open a package you see key information about the recipient.

< BACK TO PACKAGES

* ‘_0

John Doe

7+ JD-123456

JD

Self Managed PLUS  Level3

e @
]

@ Active @ Onboarding

Available balance
$2,520.30

e DO

Profile

Do

Care circle

&

=

Accounts

&

Care plan

18]

Budget

&

Services

Inbox

@ B ¥ 0 @ @

83 Package Settings

JD

Profile

JD
John Doe

Recipient details

# EDIT

Title

Mr

Preferred name
John

Gender

Male

Date of birth
01/12/1934
Age

89 years old

222 Trilogy Care Team

Care Partner Coordinator

Jessica Kelly
(@ Angel Care

¢, Contact Information
Preferred contact
Primary representative

Preferred contact method
Phone
Preferred contact time

Afternoon (12:00pm - 05:30pm)

Has logged in
Yes

Associated timezone

Brisbane, Australia (GMT +10:00)

Jennie Fittipaldi

& EDIT

Representative

Kelsey Gilchrist

VIEW DETAILS >

& EDIT

Language
English
Requires interpreter

No

Email

johndoe@mail.com L

Mobile number

+61 41251237 o

Home number

+617 1234 5678 [l

@ Please be aware when contacting that this recipient resides in a different timezone.

(5} Documents

2 B

Filename.pdf Filename.pdf
Added 00/00/2024 Added 00/00/2024
© Doc type tag © Doc type tag

[ Additional information

DR Deepika Radhakrisnan 12/12/2024,10:15 @ Internal Only

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

Tagged: Barbara Smith

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

DR Deepika Radhakrisnan 12/12/2024,10:15 @ Internal Only
Tagged: Barbara Smith
DR Deepika Radhakrisnan 12/12/2024,10:15 @ Internal Only

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

Tagged: Barbara Smith

Package Information

Trilogy Care ID
7+ JD-123456

Package type
Self managed PLUS

Commencement date

09/04/2024

Financial status

Part pensioner

B

Filename.pdf
Added 00/00/2024

© Dectypetag

Care recipient ID

12345678

Status

Active

Cessation date

Tags
< Vulnerable

+ ADD NEW

Filename.pdf
Added 00/00/2024

© Decypetag

+ ADD NEW

& EDIT



Service Provider
Directory Vision

0‘ Filter X
L
Search..
B
Categories _
@ 3 filters applied Clear
Domestic Assistance
o O 20 I
’ @ cardening (18)
@ Meal Preparation (12)
O“ Technology Assistance (12)
Other Daily Living (12)
@ Assistive Technology (21)
Goods and Equipment (32)
E‘: Home Modification (12)
Qo
Package level +
chatiun . +
1 filter applied Clear
Price Range +
DR
m

20 Results

Sort by: Most Relevent s

12 per page ~

Domestic Assistance X Gardening X Meal Preparation Within 25km X CLEAR ALL

@) Absolute Domestics # 46 (982 reviews) @ Closest match

Brighton, VIC 2034
Cleaning, Domestic Assistance, Meal preparation

From $60/hr

O ® ii ®

Flexible schedule, 7 days

e

TriCare # 4.9 (967 reviews)

@

Brighton, VIC 2034
Cleaning, Domestic Assistance, Meal preparation

From $60/hr

O @ i

Flexible schedule, 7 days

<2 Nest Home Services # 2 (3,582 reviews)

@

Brighton, VIC 2034

Domestic Assistance, Meal preparation

From $60/hr

o @

Flexible schedule, 7 days

g Housekeeper ¥ 4.8 (863 reviews)

Brighton, VIC 2034

Meal preparation

From $60/hr

o @

Flexible schedule, 7 days

Q SimplyMaid + 25 (1,200 reviews)
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| Recontracting Agreements

IN-HOME CARE AGREEMENT

wow Agrmeesnd (1 “Agwront’| i setnd kbs ofindt m of [PATE

BETWEEN [ERINT NAVES (o) o | whvhhasl wh 18 0 Pt abhwns bontol
PR W o i | ) b L et B e F I S P A v o
PRTATEAMEAANCE]L wo% By el 0Vm avie) o

[COVMETE ADDAS M)

New Home Care Agreement - It e Mot AR o ot
*Aligns with updated service standards and funding models. S

T Gt g 1 (0 S urns G et b P Cla o mreed o oo oving
s W] A rn i v (g ke 2 e 1 Wi 1

New Coordination Agreements
*Ensures clarity between consumers, providers, and stakeholders.

Clear Communication Plan
* Proactive engagement to ensure smooth transitions.

Trilogy is working to execute Home Care Agreements in Portal with
their invite to Portal!




Kick-off
Our Support at Home
partner program launches.

Lock Fees + Agreement

Finalise your coordination fee strategy and
execute partnership agreements (by end May).

4

Transition Current Clients

Re-sign of all existing clients to Support at Home
agreements complete (by end-June).

_._

Initial Comms + Tools Resource Drop
You'll receive an email with the partnership outline, Follow-up pack includes webinar Q&A,
slide deck, calculator, and your utilisation data. updated tools, and training support.

o——eo ___J

Webinar 2: Broader Insights 1:1 Partner Sessions
A second session will run for partners Connect with your Trilogy Partnership
and interested industry stakeholders. Manager to clarify options.

SaH Go Live

Support at Home officially launches. Support at Home
commences



Trilogy Care




